
 Kent Fostering – Changing Futures

By: Peter Oakford, Cabinet Member for Specialist Children’s Services

Andrew Ireland, Corporate Director, Social Care, Health and 
Wellbeing

To: Corporate Parenting Panel – 3 September 2015

Subject: KENT FOSTERING ANNUAL REPORT 2014-2015

Classification:  Unrestricted

Electoral Division: All

Summary:

Recommendations:

To update the Corporate Parenting Panel, as requested, on the 
position of the Kent Fostering Service.

Members of the Corporate Parenting Panel are asked to NOTE 
the content of the report

1.        Introduction

1.1 Since October 2012 Kent’s Fostering Service has been delivered as a centralised 
Fostering Service (recruitment and assessment of foster carers) and a Placement 
Supervision and Support service in each of the four areas: West, East, South and 
North.

1.2 The centralised service is overseen by the County Fostering Manager and covers 
recruitment activity from initial enquiry to assessment and approval, including 
management of panel business.  The training function rests within the central 
service as do the specialist teams for disabled children and the therapeutic
re-parenting programme.

1.3 The structure and staffing of the centralised fostering service is given in 
Appendix 1.

1.4 The area based service is responsible for foster carers’ supervision and support 
including statutory compliance (annual reviews, DBS checks, unannounced visits, 
matching for permanency).  Following panel approval, foster carers are allocated to 
one of seven fostering support teams, which are each based alongside the area 
Children in Care teams and are managed by the Service Manager for that area. 

1.5 The structure and staffing of the area-based fostering service is given in 
Appendix 2.



1.6 As at 31 March 2015 the in-house fostering service had 862 approved fostering 
households (excluding suspended and relief foster carers) which offered a total of 
1,849 potential placements for children in care, including short break carers.

1.7 At that time there was a total of 1,870 children in care, of whom 1,144 were placed 
with in-house foster carers (61%).

1.8 Looking back to previous years ending 31 March 2010 to 31 March 2015, 
Table 1 shows the number of children in care as at 31 March, and the rate per 
10,000 children aged under18 years of age.

2010 2011 2012 2013 2014 2015

England 64,470 65,500 67,070 68,060 68,840 Awaiting 
publication

rates 57 58 59 60 60 Awaiting 
publication

Kent 1,480 1,695 1,800 1,830 1,835 1,870

rates 46 53 56 56 56 57



1.10 Table 2 shows the number of children in care at 31 March 2014 by placement 
provider

*England figures rounded to the nearest 10, Kent figures rounded to the nearest 5

2. Legislation and Policy Context

2.1 The Fostering Services: National Minimum Standards 2011 (Standards) and the 
Fostering Services (England) Regulations 2011 (Regulations) issued by the 
Secretary of State under Sections 23 and 49 of the Care Standards Act 2000 
govern the work of the Family Placement Service providers. Additionally the Care 
Planning, Placement and Case Review Guidance (2010) gives further clarity.

2.2 Kent County Council’s Specialist Children’s Services Directorate is a provider of 
such services.

3. Recruitment Activity

3.1 The Centralised Fostering Service has a number of categories of placement types 
which it targets for recruitment, as a direct response to the assessed placement 
needs of the area teams. These placement types include UASC (Unaccompanied 
Asylum Seeking Children), sibling groups, solo placements, parent and child 
placements, disabled children including short breaks, placements for challenging 
young people and for children aged 16+.

3.2 A further target issue for recruitment is the “hot spot” areas of the county, which 
require additional fostering placements to be recruited to, due to a lack of foster 
carers in those areas. These include primarily the North and West areas.

Total 
number 

of 
children 
in care

Own 
provision 

Other 
LA

Other 
public 

provision
Private

Voluntary 
/ third 
sector

Parents 
or other 
person 
with PR

Not 
Reported

England* 68,840 39,490 1,190 330 22,650 1,750 3,210 210

Percent 57% 2% 0.5% 33% 2.5% 5% 0.3%

Kent* 1,835 1,290 10 5 460 25 20 25

Percent 70% 0.5% 0.3% 25% 1% 1% 1%



3.3 Working closely with the communications team, the recruitment service undertakes 
targeted recruitment in these areas including additional information sessions, 
adverts on buses, radio adverts and targeted advertising both in local papers and 
on line.  This also includes monthly information events across the county which are 
held during the evening and weekends. 

3.4 The team also use digital social media such as Facebook and Twitter as a 
campaigning tool, broadening their focus on all “hot spot” Districts of the county.  
The website has been re launched with new images and branding, focusing on 
images of older children.  

3.5 Staff and foster carers were available on information stands at the Tunbridge Wells 
Mela and the Maidstone Mela. The Press Office delivered media training for foster 
carers who were filmed, recorded and prepared for interviews prior and during 
Fostering Fortnight.

3.6 Whilst some hard to reach categories of foster carers have not had recruitment 
targets reached, these are traditionally recruited to from a “grow your own” 
programme, as carers for the more challenging young person or a 16+ are more 
difficult to recruit, and are more likely to be successful when use is made of 
existing and more experienced foster carers.

3.7 The service continues to target these categories of carers and look for new ways of 
attracting carers who will look after the harder to place children and young people 
in care.

3.8 The centralised service is responsible for the marketing of the fostering service and 
the recruitment, assessment and approval of all new in-house foster carers. Its 
targets for new approvals for 2013/14 were based on the Project Initiation 
Document (PID) categories for the fostering service, and updated for 2014/15 
(Table 3).

3.9 Table 3: 
Targets for the recruitment of foster carers by category

Category 2013 Baseline 2014 2015 Targets
Standard 85 79 75
Sibling 48 60 48
Solo 8 10 10
Challenging 25 10 20
16+ 20 2 15
Permanence 30 31 25
Short Breaks & Disability 10 17 10
Connected Carers No set target 45 25
Parent/Child 8 2 12
Respite No set target 4 0
UASC No set target No set target 10
Total 250*

*250 Placements (approx. 170 households)



3.10 A proportion of assessments will not progress to panel due to applicants 
withdrawing, concerns being raised in the statutory checks or alternative plans 
being achieved for connected persons’ assessments.

3.11 Between 1 April 2014 and 31 March 2015 837 new enquiries were made by 
those interested in becoming a foster carer, with 177 assessments undertaken, and 
137 new approvals following fostering panel recommendations

3.12 A total of 118 new fostering households (not connected carers) have been 
approved with an additional 19 connected carers. This has made available 229 
(204 non connected, 25 connected) new children’s placements.  

3.13 The Fostering Network Benchmarking report “Local Authority Fostering Service” 
2013/14 highlights a number of significant factors which are used to indicate an 
authority’s fostering service performance which are shown in Table 4 below for 
KCC, with the comparison against the National Average.

3.14 Table 4: Fostering performance factors

Kent
(2014/2015)

National Average
(2013/2014)

Conversion Rate: The number of 
enquiries which result in approval
(837 enquiries/137 approvals)

16% 11%

Conversion Rate excluding connected 
persons  
(837 enquiries/118 approvals)

14% Data not available

Conversion Rate: The number of 
assessments undertaken which result in 
approval
(177 assessments/137 approvals)

77% 78.6%

Attrition Rate: The rate of loss of foster 
carers each year

9.3% 13%

Utilisation: The percentage of in-house 
foster carers used

62.8% 69.4%

Vacancy: The percentage of in-house 
foster carer vacancies

14% 31%

3.15 It can be seen that Kent Fostering Service compares favourably with the National 
Average in relation to its foster carer recruitment.  An example of the factors 
included are, the “available/ conditional” and “non-usable” foster carer vacancies.  
Available/conditional vacancies include those carers which may be approved for 
three placements and have two children in placement already which leads to 
significant matching considerations.  A non-usable vacancy might be one where 
there has been an allegation made against the carer who is suspended, pending 
investigation, or has requested a break from fostering due to family ill health.

4. Specialist Fostering Services 

4.1 The Centralised Fostering Service manages two specific specialised fostering 
schemes.  



 The Therapeutic Re-parenting Programme continues to support young 
children (aged 4 – 11) with a diagnosed attachment disorder.  The foster 
carers work intensively with the children for a two year period to support 
them to their eventual permanent placement.  This centrally co-ordinated 
service is delivered from within each area and currently supports 14 children 
and young people within 13 fostering households. 

 The Disability Fostering Service offers long term and short break 
placements to disabled children through its current 58 carers.  In 2014/15 the 
service provided 1663 family short break nights and 807 carer to carer short 
break nights to disabled children across the county.  Currently this service 
offers 101 placements for disabled children and continues to be a priority 
target category for foster carer recruitment. 

5. Training

5.1 Training for Foster Carers across the county is the responsibility of the 
Centralised Fostering training manager who works in partnership with the Training 
Steering Group (TSG).  The TSG meets regularly and is made up of “leads” from 
the area fostering teams and representative foster carers.  The training 
programme and annual calendar includes a programme of training days, 
workshops and e-learning courses which are responsive to the diverse learning 
requirements of foster carers across the county.  The programme includes 
“pre-approval” training, i.e. Skills to Foster, core training for new carers and 
training and development for experienced foster carers.

5.2 There are also opportunities for carers to gain nationally recognised qualifications, 
i.e. Level 3 Diploma for Children and Young People’s Workforce and BTEC Level 4 
Expert Practice in Working with Traumatised Children.  The current focus is on 
CSE training for all foster carers with children aged 11 plus. 

5.3 In 2012 a successful bid to the DfE was made in respect of funding for “keep 
safe” training for foster carers which is delivered over a 20 week schedule.  This 
training is aimed at carers who care for young people aged between 12 and 18.  
Kent has successfully delivered ten keep safe training programmes.  This will 
continue to be a key feature of the Foster Carer Training Programme post funding, 
which ended in March 2015.  Kent County Council was the first authority to have its 
training manager and co-facilitator accredited to deliver this training course which 
continues to be exceptionally well received by Kent foster carers.

6. 0 – 25 Transformation Programme

6.1 The Interim Assistant Director for Corporate Parenting (Geoff Gurney) and the 
County Manager for Fostering (Teresa Vickers) are working with the Newton 
Europe Transformation programme leads (Luke Roberts and Kat Suddaby), and 
working with colleagues across the county in order to ensure an effective and 
efficient fostering service.

6.2 From 20 January 2014, following a pilot in the North and West Areas, each area’s 
fostering duty and placement work was undertaken centrally via the Area 
Resources Team (ART).  This created a county Single Placement Team utilising 



staff from each of the area fostering support teams on a rota basis to support a co-
ordinated approach to the finding of appropriate foster placements.

How do you ensure that foster care is provided as set out in the child’s care plan?

6.3 The placement of children with foster cares happens in area fostering support 
teams, with input and oversight from the Access to Resources Team. The work of 
the Transformation Team is currently in its final phase, and has delivered results in 
the West area and will now go countywide. 

6.4 The model

Open Searching:  This aims to deliver a new, phased geographic search to place 
the child close to their support network. This involves visibility of vacancies across 
the county to provide the child with a greater choice; ownership of placing a child 
with their local team to find the best match for a child and linking with their social 
worker; a simplified search process to give more social work time to identify a 
match.

Every child matched: This includes a priorities list to ensure every child’s referral 
is treated the same and support duty in managing multiple referrals. Daily wash up 
provides managers with oversight of activities and support on referrals for difficult to 
place children. Improved administrative support to the duty officer helps to 
maximise the social workers’ time matching.

Every child supported: Weekly and monthly review meetings develop the service 
and raise countywide issues preventing in house placements. Tracking no match 
reasons help to inform commissioning services and recruitment to develop the 
service and ensure children can be placed in house in the future. Carer feedback 
informs individual development plans and wider service development

6.5 Monthly review meetings must focus on fostering performance and hold Service 
Managers to account against this Manual (the service specification). This meeting 
will sit at the top of a meeting structure outlined below. 

6.6 Ensuring that Carers are prepared for their placement and that they understand the 
importance and significance of the child’s care plan at point of placement is the 
work of social workers within the area Children in Care teams. Placement plans are 
regularly updated and the fostering service helps carers to prepare for a child's 
review.  Ongoing supervision of foster carers monitor that child’s needs are being 
met. An allocated Independent Reviewing Officer (IRO) reviews the placement and 
care plan to ensure it is meeting needs. Children and young people are asked 
about how they feel in placement through consultation leaflets and are encouraged 
to attend. Current performance around attendance is good. IROs look at social 
worker visits reports and meet with the children and young people. Where there are 
concerns that placement is not meeting the child's needs or there are concerns that 
a breakdown may be possible, a core stability meeting is held. 

6.7 Following regular checks to ensure placement plans, and placement risk 
assessments are in place, IROs will also visit the child or young person between 
reviews.



 How well do children progress in their learning, health and social development?

 The number of children looked after achieving at least level 4 in Reading at the end of 
Key Stage 2 has seen an improving trend, increasing 15% from 2009 to 2014.

 The number of children looked after achieving at least Level 4 in Mathematics at the 
end of Key Stage 2 has improved 25% over the period 2009 to 2014.

 The percentage of looked after children achieving 5 A*-C has improved from 9.5% in 
2009 to 13% in 2014.  

 Similar improvements have been made in the year-on-year reduction in Permanent 
Exclusions and persistent absence.  Fixed term exclusions are down from 17.2% in 
2009 to 14.1% in 2013.  Persistent absence decreased from 9.7% to 6.5% over the 
period 2009 to 2014.

 The percentage of those with Special Educational Needs (SEN) has increased from 
27% in 2011 to 28.3% in 2014

6.8 Robust tracking and monitoring systems are in place with a focus on ensuring 
Children in Care have timely health assessments.  Children who have been in 
care for twelve months as of 31 March 2015 showing as 91.1% of health 
assessments as having been completed with dental checks being 93.6%. Young 
people aged 16 and above and Unaccompanied Asylum Seeking Children
are a significant group of those not having a health or dental check within the 
twelve months and there is multi-agency work in place to ensure these young 
people are targeted and encouraged to see a health professional.

How do you ensure that the fostering service contributes to promoting good 
outcomes for children and young people?

6.9 The Fostering Support Teams are managed by the same Service Manager for the 
Children in Care teams in each area, North, South, East and West. This enables 
close working relationships and contributes to ensuring that the focus in all things 
remains the child.  Foster carers provide evidence of how standards are being met 
as part of their annual review. The Fostering Support Team requests feedback on 
the progress of placements from social workers, birth parents and children 
themselves; this feedback informs the annual review process.

6.10 Foster carers receive regular supervision which is child centred, and participate in 
all meetings related to the child.

6.11 The Fostering central teams are responsible for eliciting initial enquiries and the 
recruitment and selection (approval) of foster carers at Fostering Panels. They also 
provide high quality training for foster carers. To progress through the competency 
stages, foster carers need to provide evidence that their learning has been 
consolidated into their practice.  Personal development plans and learning logs 
form part of the skills progression for foster carers. Local fostering panels are able 
to monitor and influence practice by making recommendations on all fostercarer 

first reviews, changes of registration and complaints and allegations.

6.12 There is a strong commitment to ensuring children are placed locally and within 
their home community; this allows for continuity of education and relationships. 
Children are supported with their options for further education and are encouraged 
to attend higher education including university   'Team around the child/Network 
meetings' take place for children with complex needs. Core Stability meetings are 



designed to maintain children in placements who are beginning to show some 
difficulties. There is a ‘wrap around’ Children in Care CAMHS service from a Health 
provider. 

6.13 All of the above ensure that consistent support is given to the foster carer and in 
turn the child in order to promote good outcomes: Permanency is a framework of 
emotional, physical and legal conditions that gives a child a sense of security, 
continuity, commitment and identity. Our job is to ensure that children have a 
secure, stable and loving family to support them through childhood and beyond.

What do children and young people say about your service and how do they 
contribute to its development?

6.14 Participation and engagement is encouraged at various levels including during 
statutory processes such as social worker visits, Personal Education Plan (PEP) 
meetings and LAC reviews. However, other key developments include:

 A DVD that shows Children in Care and Care Leavers talking about their 
experiences of the care system

 A Leaving Care Charter
 Continuing the development of the OYPC (Our Young People’s Council), with 

local branches 
 Social care and Early Help areas/county teams have identified Participation 

Champions to join a Participation and Engagement Working Group to represent 
their area/service, and to compile a register of Participation, Consultation, 
Involvement, and Engagement activities, and to instigate new and innovative 
approaches to listening to and acting on the voice of the child. 

 Independent surveys are used to report what children and young people say to 
the Corporate Parenting Group (officers) and to the Corporate Parenting Panel 
(members)

 The views of Children in Care are also captured about their experiences in the 
LAC review process and health assessment processes, and the findings are 
shared with Members and Senior Officers to inform service delivery and design.

 Quarterly newsletters for Children in Care are produced by the Virtual School 
Kent (VSK) apprentices (care leavers)

 Participation Activity days continue to be facilitated by VSK, with events planned 
during the summer school holidays.  VSK apprentices and staff also support 
other participation events organised by the Kent Foster Care Association 
(KFCA) and the Children in Care teams

 The Kent Pledge (Promises) leaflet is being redesigned and will be launched 
soon

 The next LILAC Assessment is planned to take place in September

How do recruitment, assessment, training and supervision of foster carers promote 
positive outcomes for children and young people?

6.15 The supervision of foster carers includes looking at the implementation of the care 
plans for all children in placement and ensuring this is being progressed. The 
Fostering Support teams sit alongside the Children in Care teams under the same 
management which has allowed for closer working and planning for children and 



young people. Supervision includes unannounced visits in order to monitor 
standards of care giving advice, support and guidance in managing behaviour and 
identifying actions that need to be taken to meet the needs of children placed in 
foster care.

6.16 The recruitment and assessment of carers is managed centrally. Kent has a 
dedicated Initial Enquiries Team as the first contact point for all enquirers.  The 
team are kept updated about the types of families the service needs and a clear 
message is given about the children’s needs and the qualities required to become a 
foster carer. All materials promote a diverse range of carers needed so as to ensure 
choice of placements and appropriate matches.  The recruitment service has clear 
targets which relate to specific geographical areas (districts) as well as types of 
carers needed. Safeguarding is a significant factor when addressing the 
assessment process of potential foster carers.  Checks and references provide a 
robust system to ensure applicants are appropriate to care for children.  Training is 
an expectation of all carers so that they are able to achieve the competencies/ 
standards necessary to look after children and young people in their care.  

How do you involve foster carers in: Plans for moving children and young people; 
planning for placements; reviewing placements; delegated authority; leaving care; 
educational placements?

6.17 Carers are considered to be part of the professional team around the child. Foster 
carers are key participants in the Placement Planning meeting, PEPs, and the 
child’s or young person’s Statutory Review. The Placement Plan will identify 
the individual areas of delegated authority. Foster carers work closely with the 
child’s social worker and Leaving Care Service colleagues in preparing young 
people for independence and adulthood. There is an increasing number of young 
people who remain with their foster carers when they leave care at 18, and these 
young people continue to be supported by the Leaving Care service. 

6.18 Foster carers are supported through supervision and training to provide reports for 
Statutory Reviews. All carers are involved in the contributing to the PEP, Pathway 
Plan and Health Action Plan. Feedback forms are gathered at the end of every 
placement and for the foster carer’s own Annual Review of approval. These 
feedback opportunities and attendance at regular support group meetings and 
the Foster Care Advisory Boards allow foster carers to contribute to the 
development of children’s services over all.

6.19 Where children and young people need to leave a placement, a minimum of 28 
days’ notice is required in order to plan and have introductions to the new foster 
carers. 

What do foster carers say about your service?

6.20 Foster carers are able to give feedback at any point but are encouraged to give 
written feedback on the service as part of their annual review. Each area has an 
Advisory Board made up of foster carers who feed into the County Advisory Board 
where developments are discussed and foster carers’ views obtained and actioned.

6.21 Foster carers say that they value having a consistent worker and knowing that 
they can contact someone out of office hours. Foster carers have reported that on 



time payments for respite/Short Breaks have continued to improve. They value 
having the opportunity to meet with Area and County managers through the area 
and County Advisory Boards. They have been pleased to be represented on the 
Corporate Parenting Panel and say they have found the work of Virtual School Kent 
(VSK) invaluable in assisting them with young peoples’ health and educational 
issues.  Participation events have been well attended and foster carers report 
that children and young people have very much enjoyed these.

How do you involve staff in the development of your service?

6.22 As the Fostering Support teams (for the most part) now sit with the Children in Care 
teams there is opportunity to work together to develop the service for children and 
young people. There is a monthly extended fostering managers’ meeting to bring 
the central teams and area teams together in order to continue to develop the 
service. Staff are consulted within team meetings, practice development meetings 
and team development days. Social workers are often represented on working 
groups locally and across the county.

7. Service Improvement and Development

7.1 The KCC and Newton Europe Transformation agenda includes a programme to 
reduce the spend on Independent Fostering Agency (IFA) placements and has 
been successful in meeting its target of close to 83% of children placed in Kent (in-
house) fostering agency placements. Work continues to embed this across the 
county. 

7.2 The interim Assistant Director for Corporate Parenting is currently undertaking a 
review of the fostering service, to provide a ‘Service Specification’ for Kent 
Fostering, to strengthen the Quality Assurance (against the Fostering Minimum 
Standards) and help improve processes in the service that promote good outcomes 
for children and young people.

7.3 The authority has now extended the Tri.X online procedures to include a Foster 
Carer Handbook, and work continues to update guidance and procedures to meet 
changing legislation. This includes the status and flexibilities awarded to long term 
foster carers, and to further the implementation of Staying Put post 18 
arrangements.  Paperless Panels using tablet computers are also planned for 2016.

7.4 As a result of an external review of the Fostering Service, which was completed in 
the autumn of 2014, an Improvement Plan was developed to address the issues 
identified in the review to ensure full compliance with national minimum 
standards (NMS).  As part of this work, the service has focused on seven priority 
areas for action:

Priority Area 1
Ensure that children and young people communicate their views on all 
aspects of their care and support.  (NMS 1.3)

Priority Area 2
Ensure all foster carers receive training in positive care and control of 
children.  (NMS 3.8)

 



Priority Area 3
Ensure the care and support provided to children minimises the risk that they 
will go missing and reduces the risk of harm should the child go missing. 
(NMS 5.1)

Priority Area 4
Ensure any allegations made against foster carers are reported to the LADO, 
and full information and outcome recorded on foster carers’ electronic case 
record.

Priority Area 5
Ensure the foster home is inspected annually, without appointment, by the 
fostering service to make sure that it continues to meet the needs of foster 
children (NMS 10.5)

Priority Area 6
Maintain an effective strategy to ensure sufficient foster carers are 
responsive to current and predicted future demands on the service.  
(NMS 13.1)

Priority Area 7
Ensure the manager regularly monitors all records kept by the service to 
ensure compliance with the service’s policies, to identify any concerns about 
specific incidents and to identify patterns and trends.  (NMS 25.2)

7.5 The Fostering Improvement Plan was further amended to address 
recommendations arising from an internal audit report completed in March of this 
year.  The current version of the Improvement Plan is attached as Appendix 3.

7.6 The Fostering Improvement Plan has updated actions against all of the above and 
provides assurance of improved performance, using both quantitative and 
qualitative measures. This is further evidenced by the positive reports of two 
Fostering Deep Dive events in May and July this year.

8. In summary

 Participation and engagement is encouraged at a variety of levels and an Action 
Plan has been developed to capture participation, consultation, involvement and 
engagement of children and young people across the County and to instigate new 
and innovative approaches to make sure that the voice of the child is heard and 
acted upon.

 The foster carers’ training programme includes training in positive care and control 
of children and there is a record of take-up. Training courses and input to support 
groups continue to ensure the care and support provided to children minimises the 
risk that they will go missing.

 A process is now in place to make sure that allegations made against foster carers 
are reported to the LADO when this is appropriate (not a complaint about foster 
carers that is a ‘standard of care’ issue), and records are always updated on Liberi.

 Fostering data show above 90% of foster homes are inspected annually, without 
appointment.



 Newton Europe’s work of introducing a Vacancy Tool and Dashboard, and new 
procedures for each area fostering support teams has developed and is maintaining 
an effective strategy to ensure sufficient foster carers are responsive to current and 
predicted future demands on the service. 

 Team managers and service managers meet regularly to monitor compliance with 
policies and procedures, and to identify any concerns about specific incidents and 
to identify patterns and trends. 

 There is no risk register for the Fostering Service, but risks of sustainability are 
recorded in risk registers for Specialist Children’s Services and the wider 
Directorate.

 Liberi does continue to show Inconsistencies with record keeping and data quality 
but internal audits, supervision of workers and service action plans address these.

 There is a programme of core training, and Liberi now records a training record for 
each foster carer.

 Regulatory and practice compliance is being addressed through the role of the 
County (Responsible) Manager and a new Service Specification for central and 
area teams.

 The LADO service records every allegation that is or may be a child protection 
concern and complaints against foster carers that are ‘standards of care’ issues are 
recorded centrally and on Liberi.

 Fostering data shows a continuing monitoring of completion of necessary DBS 
checks of members of the foster care household.

 A review of policy and guidance dealing with foster carers’ expenses, maintenance 
allowances and fees, is underway and will conclude with new procedures and 
guidance to tackle inconsistencies.

 New age appropriate Statements of Purpose have been written and are ready to be 
signed off by the Lead Member. 

9. Recommendations

9.1 Members of the Corporate Parenting Panel are asked to NOTE the content of the 
report.

10 Report Author

Geoff Gurney
Interim Assistant Director, Corporate Parenting 
03000 414873
Geoff.gurney@kent.gov.uk

11. Background Documents

None


